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Town of Ridgefield
Public Safety Facilities Committee
Minutes
UNAPPROVED
September 30, 2026 7PM
Large conference room, 400 Main Street, Ridgefield, CT
Please note – these minutes are not verbatim.

Committee Members Present: David Brickley, Pamela Dunaway, Adam Safir, Stephen Scalzo, Ed Tyrrell
Committee Members Absent:Denis Graves
Presenters in Attendance: Jake Muller, Director of Public Works

Jake Muller called this Special Meeting to order at 7pm. He explained that Adam Safir is not yet sworn in and cannot vote yet leaving only four sworn committee members present.

1. Review Minutes from previous meeting – Tabled.

2. Election of Officers  – Ed Tyrrell motioned to elect Steve Scalzo as Chair. David Brickley seconded. Motion carried (4-0). Steve Scalzo motioned to elect Adam Safir as vice chair. Pamela Dunaway seconded. Motion carried (4-0). Steve Scalzo motioned to elect Ed Tyrrell as secretary. Pamela Dunaway seconded. Motion carried (4-0).

3. Meeting Schedule  –  Trailed. 
4. Review KBA tasks  –  Trailed.
5. Discuss deliverables necessary to comply with the committee charge  – The committee discussed their understanding of the BOS focus with KBA: Option 1, develop a combined structure at 217 and 221 Danbury Road. Option 2 has three items; 2A-Fire Station at 217 Danbury Road, 2B-Police Station at 76 East Ridge with renovation and land expansion, 2C-Police Station at 36 Old Quarry Road. Consideration of the Katoonah Street property is tabled pending BOS clarification. The charge also requires concept level drawings. Adam Safir suggested that the committee, KBA, and police and fire representatives have the same understanding of concept level drawings. David Brickley and KBA discussed concept level design and its definition. KBA shared an example of concept level drawings showing colored blocks identifying operations spaces. Borings and test fits are completed after the concept level design but the committee is concerned that borings and test fits will guide the committee’s site plan development. KBA is working all four concepts simultaneously and will have deliverables in 1.5 weeks. David Brickley asked KBA to provide a timeline that identifies KBA deliverable completion with what’s needed from the committee at that point. The committee’s objective is to be ready to move quickly with any discussion and decision. KBA suggested scheduling the boring company as soon as possible and requested weekly meetings with PD and FD. KBA will meet with this committee every two weeks to get directional guidance. The committee provided the following preliminary specifications for each building: stand alone PD 24,500 plus a 3000 outbuilding and 66 parking spaces; FD is 26,500 and 95 parking spaces; combined is 48,000 plus a 2000 outbuilding and 144 parking spaces. However, the volunteer parking spaces originally calculated at 40 was lowered to 12. The police and fire chiefs will be asked to also attend every committee meeting. The committee discussed a criteria list for a comparison between the different options. Response times will be researched for each location.

The committee unanimously consented to approve up to $2500 to research response times from 217 and 221 Danbury Road. 

David Brickley asked that the timeline KBA creates also includes any needs from NASCO. 

Steve Scalzo proposed that the committee divide committee work as follows; design and programs, site work due diligence, costing, public engagement. Each committee member will take point on one of these tasks and tie in with any pertinent deliverables once identified. They will provide status reports to the committee. Specific tasks to be completed now include the response time research and the boring company scheduling. If KBA needs any input from this committee, they will reach out to Steve Scalzo. Steve Scalzo and David Brickley will join KBA on all their meetings. Pamela Dunaway will start preparing for the public engagement meeting and potential scheduling. 

Chuck Hancock suggested that KBA and the chiefs only meet when present at these committee meetings. He also suggested that the extra work on subordinate plans is not necessary. The committee explained that the Plan B research was assigned by the BOS. 

6. Timeline to finish  – pending KBA input. Can’t yet schedule test fits.

7. Meeting Schedule  – The committee will meet in two weeks. 
8. Public Comment – The committee welcomed comments from the public.

Steve Scalzo motioned to adjourn the meeting at 8:33pm. Ed Tyrrell seconded. The motion carried (4-0). 

Respectfully submitted by,
Etna Monsalve
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